Poyry Telecom Ltd

COMPANY PRESENTATION
March 2011




Poyry Telecom — Company Profile

Poyry Telecom

Poyry Telecom is a part of POyry group. Poyry Telecom is an operator, supplier and
technology independent telecommunications consulting and engineering company, with
over 15 years of international experience.

Poyry Telecom has proven know-how especially in projects related to different public,
authority and corporate telecom networks and services.

Poyry Group

Poyry (www.poyry.com) is a global consulting and engineering company dedicated to
balanced sustainability. We offer our clients integrated management consulting, total
solutions for complex projects and efficient, best-in-class design and supervision. Our in-
depth expertise extends to the fields of energy, industry, urban & mobility and water &
environment.

POyry has 7000 experts operating in about 50 countries, locally and globally. PAyry has
project experience in more than 100 countries and executes 17 000 projects annually.
Poyry’s net sales in 2009 was EUR 674 million. Poyry is listed on the NASDAQ OMX
Helsinki Finland since 1997.
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Poyry Telecom — PAyry’s Expertise in TETRA and ICT

Management consulting

Technology consulting

* Poyry Telecom — Excellence in consulting, planning and engineering services
— Specialising in telecommunications and IT business and technology

— Services from management consulting to engineering combining business and technology
competencies

¢ Consulting services

— Consulting assignments range e.g. from strategy development to comprehensive performance
improvement programmes.

— Market and technology studies e.g. trends, regulatory issues, price and cost developments and
cost / benefit estimates.

* Network engineering and planning
— Operator and corporate network planning and optimisation.
— Design and configuration of mission critical networks for utilities and industrial plants.
* Project management and supervision
— Heading steering groups, managing projects and providing resources for projects.
— Supervision tasks range e.g. from complex turnkey projects to individual implementation tasks.
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Poyry Telecom — Complete Service Portfolio for PMR/TETRA, ICT,
Command & Control, Public Safety Networks and Organisations

Strategic development

PMR/ICT/Public Safety
Organisations/Networks
strategy: definition,
organisation, governance,
services, advisory

Business modelling: business
models, business cases,
scenarios, risks

Business and technology
studies

Industry foresight, trends and
future studies

Investment analysis: cash flow,
due diligence

Technology analysis and
roadmaps

Market studies: telecom,
media, IT

Regulatory analysis

Network strategy
Technology strategy

Architecture specifications:
business needs, reliability,
documentation planning,

disaster recovery, flexibility

Standards and policy
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Network engineering

Network planning and
optimisation: e.g.
GSM/IGPRS/UMTS, TETRA,
WLAN, LAN, WAN, Fibre Optics,
Microwave radio links, proprietary
networks

Security planning

Detailed network design
Documentation
Physical and logical network
design
Addressing planning

Installation documentation and
drawings

Device configurations

Project and roll-out planning
Project and action planning
Roll-out planning
Transition and migration planning
Project scheduling
Resource planning

Procurement

Procurement planning and
strategy: contract portfolio
management, contract
optimisation

Procurement scoping

Public procurement process

RFP dossier: technical
specifications, SLAs,
commercial terms, evaluation
criteria

Negotiations, supplier
comparisons and selection

Contract documents

Project management
Project management
Programme co-ordination
Steering group work
Risk management

ICT and telecom expertise
Markets
Benchmarking: tariffs and
pricing
ICT technology

Supervision
ICT implementation supervision
Contract supervision
Onsite supervision
Documentation

Audits
Infrastructure audits
Security audits

Service level and network
performance audits

Contract audits

Baseline research, expense
management and reporting

Performance improvement
Business process benefits
ICT platform optimisation
Cost cutting programmes

Productivity gains: business
integration, communication
tools, hidden cost removal

Business development
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Poyry Telecom — Supporting the Life Cycle of Your Services

Strategy development and
implementation

Performance
improvement

Business and technology
studies

Audits Network strategy

Business and
technology
competence

Network engineering and

Supervision and detailed design

Implementation
management

Project management and

telecom expertise Project and roll-out planning

Procurement and
contracting
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Poyry Telecom — Strategic Consultancy Services

Strategy development Business and

and implementation technology studies
|
aperations Strategy P'anning‘

_— \

= |CT strategy development == [ndustry foresight

Organisation and _ Trend analysis and future

governance development studies
_Investment analysis: cash
flow, due diligence

_Business cases and scenario | Technology analysis and

== Business modelling and logic

development roadmaps
Technology and business _ Market studies: telecom, IT
risk analyses and media

== Regulation analysis
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POoyry Telecom — Network Engineering Services

Network engineering Project and roll-

Network strategy  and detailed design  out planning

——
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Technology strategy

Architecture specifications:
business needs, availability,
reliability, documentation
planning, disaster recovery,
flexibility

Standards and policies
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Network planning and
optimisation

Security planning
Documentation

Physical and logical network
design

Addressing planning

Installation documentation
and drawings

Device configurations

Project and action planning
Roll-out planning

Transition and migration
planning

Project scheduling
Resource planning

Ratification and acceptance
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Poyry Telecom — Project Management Services

Procurement
and contracting

Procurement strategy and
tactics

Contract portfolio
management

Procurement scoping
Public procurement process
RFP creation

Negotiations, comparisons
and selection

Contracts
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Project management  Supervision and
and telecom expertise implementation management

Project management
Programme coordination
Steering group work
Risk management
Market expertise

ICT technology expertise

Price and tariff
benchmarking

ICT implementation
supervision

Contract supervision
On-site supervision

Documentation
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Poyry Telecom — Operative Support Services

O POYRY

Performance
Audits improvement

Infrastructure audits
Security audits

Service level and network
performance audits

Contract audits

Baseline research, expense
management and reporting

Network efficiency
measurements

Stl"ategy B

Process optimisation
ICT platform optimisation
Cost cutting programmes

Productivity gains: business
integration, communication
tools, hidden cost removal

ICT governance
development

Business development
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Poyry Telecom — Experts in Mission Critical Communication

Mission Critical Communication Systems
— Wireless PMR communication solutions

— SCADA and data collection solutions for
management and supervision of production
systems and facilities

Multi-agency Public Safety Networks

— User organisation’s operational planning and
migration issues

— Network/Operator performance, quality and
security audits

— Network operation and optimisation issues

— Development and introduction of new application
service

Command and Control Solutions

— Integration to infrastructure, applications and CAD
systems

— Feasibility studies and requirement specification
— Review and validation
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POyry’s competences & experience

Strategy consulting

Network operator
consulting

Solution design
& engineering

Project management
services

Procurement &
contracting services

Radio network planning
& optimization

Auditing & benchmarking
services
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Poyry Telecom — Project Management Services

Development Verification Implementation Testing & Piloting  Transition & O&M Phase
Phase Phase Phase Phase Migration Phase

Integration Management Services

Scope Management Services

Time Management Services

Cost Management Services

Quality Management Services

Human Resource Management Services
Requirement Management Services

Risk Management Services

Procurement & Sourcing Management Services

Project planning Fun_c il Rollout planning || System Testing Training QA audits
fulfilment
Feasibility study Teqhnlcal Rollout supervision Customisation S &.QOS
fulfilment audits
Solution Service . . : Optimisation &
. . : Coordination of system integration
design/planning fulfilment Development

Documentation (design/system/service/integration/installation/testing/audits)

o

péYRY Poyry Telecom Ltd, Company Presentation

March 2011

11



PMR/TETRA, ICT, C&C and Telecom consulting services available
worldwide and close to Customers

Contact our local office at www.poyry.com for further information

S POYRY

CONTACT:

Seppo Seitsonen Mikael Lindberg Juhani Annanpalo Hanna Leino

Senior Consultant Senior Consultant Senior Consultant Senior Consultant
seppo.seitsonen@poyry.com |mikael.lindberg@poyry.com |juhani.annanpalo@poyry.com |hanna.leino@poyry.com
+358 50 566 8200 +358 50 560 2768 +358 40 562 7478 +358 50 337 9572
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